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Filling the Shoes of Retiring

Tennis Directors
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hiat & great thme to be in the tenmis-

teaching business. [ reason that
rany Baby Hoomers like oyselfwill soon
be retiring, and significant positions will
become available to gualified applicants.
Howwever, the keyword is qualified.

Competent candidates have beena
comcern of mine for guite some time bat
that deses not need tobe if today's tenmis
divectors and the USPTA sddress it head-
on. We need to prepare the next wave of
potential directors with the skills necessary
Lo succesd.
When [landedmy directors joh, [was

in the right place at the right time. Looking
hack, | oy zee that [ was nat qualified to
take this positiom, but the detnands inthe
19705 were nothing like those of today. [ was
fortunate to have had one year's experience
at my facility, so | knew the members,
their needs, and what was expected of the
divector from the owners and management.
Tothis day, | give credit and will abways
be grateful to the LUSFTA and the Florida
Driviskon professionals who helped me learnm
this business, | was also blessed with having
Spike Gurney as my mentor. Without himn
and numerous USTTA pros, Dawould never
have succeeded.

Lo, what can we do to help the incoming

group of divectors? Three groups will
miake an impact: management, current
directors, and the LISPTA. Let us begin
with mamagement. Those incharge of a
facility need to offer a respactable salary
amd henefits to their tennis-teaching
staffz. We know that maost tennis-teaching

professiomals, except for divectors, make

their living on the court. While this i an
important segment of a tennis-teaching
prav's learning experience, it takes sway
fromn studying other eritical coaponents
of the profession that occur off the court.
By prowiding a fair zalary with benefits —
pressure is taken off the pro to make a living
anlely from giving instroction It helps this
person becomne a more valuable employvee of
the facility. The more this individual knows
ahout operations, the better the club will
run daily. The best tennis-related facilities
today are led by a teami. To sct as awell-oiled
neachine, everyone must understand the
operation and needs of the cluh.

The sacond group who can help
nild skilled directors are those that
currently hold divector positions. Itis
our responsibility to assist our staff in
succeeding in this wonderful profession.
Irirectors, think back to your early days in

the industry and what helped youw move
up the chain of command. Mentoring
and oosching vour staff takes a lot of
time and energy, but that's what st be
donie to help those who aspive to becoame

adirector. Each week, current directors

should spernd time with their staff to nstill
bretter understanding of how procedures
work daily, monthly, and vearly. Someof
the off-cowrt coampetencies that shoald

he addressed include runnming events,
court maintenance, budgeting, managing
staff, working with other departments,

programming, pro shop operations,

cormmmunication and member relations, and
CUSLHIET SErviee.

Tennis i= much different and more
demanding today than it was when |
brecame a director. Mowadays, itisa
business. | was fortunate to serve on the

Executive Committee of the USPTAL ]
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fondly remember my friend, Jirm Davis,

president of the Midwest Divisiom and
part-owner of a tennis clob in Toledo, (hin,
hammering home the fact that ifwe did not
lesoak &t tennis as a business, we could see our
jovhs and facilities disappeesar.

I recall the May 1994 cover article of
Sports lllnstrated, in which the headline
apsart tondk 2

significant drop in the 0= due to tennis-

vead, “Ts Tennis D

teaching professionals being more focused
an their lesson books rather than growing the
mernbership at their facilities. Many clubs
chnsed hecause of this extensive aoversight.

Iimy Cravis changed my outlook and made me a

better director because of his sage wisdom.
Las=t bt noot lesast, the USEFTA needs to bs

armaaed in battering future candidates, both

nationally and divisionally. The association

neads towork meore elosaly with the clubs

that do hiring and encourage them to provide

et comipetitive salaries and benefits to their

oviding mare

staff's tennis-tesching pros. 'y
education for those professionals who wish
to advance in their careers is essential. There
shoulbd be different “tracks" at national and

fivisional comventinns — and online offerings

that provide content targeted to future teninis
directors. Each divigion has great tennis
directors — and s, they need to be called wpon
to speak, write, and mentor those who plan o
nkake tennis their career, One of our nsembers,

Mark MebMahon, off

ars a opurse that deals with
A ific management Conypret encbes.

Weare sofortunate to be part of this

st sport and business. Looking back, Lam

thrilled with oy decizion to become a tennis-
teaching professional. | have no regrets.
But the Last thing that | want tosee is tennis

departments being managed by another

of proficiency or expertize. During my first
few vears on the USFTA National Executive
Committee, | remnernber Joe Thompsaomn,
USITA MNationa

| Past President, and CECr
I'irn Heckler, emphasizing the importance of
cetting our professionals off the court so they
covald learm oy to run our businesses batter.
I'hey were right then — and even more 50 now.
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